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Bucknell University

New Member Education
Educator’s Guide
Expectations of the New Member Educator

· The new member educator should be familiar with the syllabus and highly organized.  

· All sessions involving a guest speaker (career development center, alumni, etc.) should be planned for in advance.  

· The new member educator should make a distinct effort to get to know every new member as well as possible, developing trust and friendship with each individual.  In many ways, the new member educator should act as a universal big brother figure for the new members.  
· The new member educator should be vigilant in carrying out his duties.  

· The new member educator should be very familiar with the member resource book and its content.  

· The new member educator should be firm in holding new members to the expectations that they agree to.  If a new member fails to meet expectations, the educator should review the new member’s character and efforts and discuss the situation with the chapter’s executive board.  That being said, the new member educator should be as helpful as possible in aiding the growth of all new members.  

Expectations of the Brothers
· Brothers should make an effort to participate in new member education.  

· Once a week, the entire house should have open door time in which every brother who is a resident of the house keeps his door open for 45 minutes.  During this time, new members are free to stop by and get to know brothers they are not quite familiar with yet.  
Program Goals
· Outline expectations of membership in the Phi Lambda Theta Chapter, and to ensure that each new member understands and agrees to meet those expectations.  
· Outline standards for acceptable behavior within the Phi Lambda Theta Chapter and ensure that each new member understands and agrees to abide by those standards.  

· Share the values of the Chapter and the Fraternity and ensure that those values are respected and shared by each new member.  

· Share the Chapter’s short and long term goals with each new member and show each man his role in a collective/team effort to achieve those goals.  

· Communicate that membership is a life long commitment and to ensure that no man has conflict with making such a commitment 

· Begin the life-long process of growing the friendship and brotherhood among and between each New Member and Brother 

· Provide a basic understanding of Chapter operations and a relevant, defined amount of Chi Phi history and heritage
Program Schedule 
Week 1

Meeting #1 
· Recite the Creed of Ch Phi (Brothers and New Members)  

· Collect Pledging Fee 

· Discuss Personal Safety Policy 

· Discuss Schedules to determine the best time 

· Preface the goals of the NME program 

· Distribute a written copy of objective requirements for initiation

· Distribute a written copy of the entire program 

· Distribute the Creed of Chi Phi Fraternity and the True Gentlemen 

· Schedule any speakers and secure their participation 

· Ask group to read section one and two of member resource book (MRB) 

Meeting #2 
· Recite the Creed of the Chi Phi 

· Discuss section one and two of MRB
· Review list of requirements for initiation 

· Make sure to be very clear about monetary dues 

· Cover the obligations of Brothers and New Members of Chi Phi, ending with an affirmation by all new members that those expectations are acceptable 

· Ask the group to read section three and four of MRB 

· Ask the group to begin thinking about a new member project 

· End with pass the gavel 
Week 2

Meeting #3 

· Recite the Creed of the Chi Phi 

· Discuss sections three and four of MRB (try to spark interest, do not force Chi Phi’s story on people, limit expectations to the basics – the establishment and unions of the three orders, the Chakett, Theta at Edinburgh, the Chronicles of Chi Phi, the Chi Phi Educational Trust, etc.  
· Distribute and discuss bylaws 

· Inform new members of IFC and select a date/time to attend an IFC meeting as a group 

· Conduct elections for New Member officers 
· President

· Community Service Chair 

· Treasurer 

· Risk-Management 

· Ask the group to read section five, six, and seven of MRB  

· Suggest that your new member class choose one meal or event per week that they can share as a group 

· Pass the Gavel 
Meeting #4 

· Recite the Creed of the Chi Phi 

· Discuss sections five, six, and seven of MRB 

· Have the Eta discuss risk management policies and inform new members of risk management quiz (Meeting #5)

· Discuss potential new member projects 
· Distribute the study guide for new member test 

· Ask new members to bring a copy of their resume to next meeting 

· Pass the Gavel 
Week 3

Meeting #5

· Recite the Creed of the Chi Phi 

· Ask the alumnus/ alumni in attendance to lead a discussion on what it means to be a Chi Phi following college 

· Fill out the chapter #1 Report (Permission to Initiate).  It must be received no later than two weeks prior to initiation.  The chapter will be fined if this is not completed.  Remind new members that all initiation fees must be collected prior to initiation.  

· Risk management quiz 

· Ask new members to bring a copy of their resume to the next meeting 

· Pass the Gavel 
Meeting #6

· Schedule a meeting at your campus’s Career Center 

· Open the meeting by reciting the Creed of the Chi Phi 

· Ask the Career Center to give a presentation on internships, career planning, and resume writing

· Suggest that New Members schedule individual interview with the Career Center when they can review their own professional goals and establish an ongoing relationship with the professionals in your campus career center

· Pass the Gavel
Week 4

Meeting #7

· Open the meeting by reciting the Creed of the Chi Phi 

· Ask the faculty or administrative member present to lead a discussion on how the campus’s faculty and administration views Greeks and why

· Also ask the faculty or administrative member to lead a session on Goal setting and implementation 

· Ask your chapter officers to make short presentations about the various responsibilities of their offices

· Risk management quiz 

· Discuss New Member project 

· Pass the Gavel 
Meeting #8

· Recite the Creed of Chi Phi 
· As a group, read “What a Wink and Nod Cost”  
· Discuss the standards of membership in our chapter 
· Discuss why it is important to uphold the standards and policies of your chapter and of the Fraternity, and what the possible (and likely) consequences are for your chapter, should your members ignore them 

· Review or Discuss new member project (it should be done or about to happen by now)  

· Remind Brothers and the Zeta that initiation is approaching 

· Pass the Gavel 
Week 5
Meeting #9

· Recite the Creed of the Chi Phi 
· Ask each individual to create a set of three goals 

· Personal goals as members of the Chapter 

· Goals as a class for the development of the Chapter

· Personal and professional goals 

· Review criteria for initiation and discuss how group does and/or does not meet the criteria 

· Ensure that initiation fees are paid 
· Remind them that the NME test is next meeting 

Meeting #10
· Recite the Creed of the Chi Phi 

· Give new members the NME test 

· Grade each test and discuss errors with individuals who score below 80%  

· Discuss Initiation and the proper dress attire (make sure to touch on why Chi Phi has initiation)  
· Pass the Gavel 
Week 6

Meeting #11
· Vision Quest 

· Initiation 

Meeting #12

· Recite the Creed of the Chi Phi 
· Discuss the Ritual of initiation 

· Read Chi Phi’s Ritual of Initiation as a group 

· Wording and ordering 

· Ask members to take turns reading excerpts of Ed King’s “Secret Thoughts of Ritual” and discuss it 

· Ask each new member how they will implement the ritual of Chi Phi Fraternity in their lives, both as undergraduate members of their chapter and as individuals 
· Pass the Gavel 
Week 7

Meeting #13

· Pair with a sorority and hire an etiquette trainer 

· Serve the sorority dinner at the house 

· Have the etiquette trainer walk the group through modern dining etiquette 

· It should be fun and educational 

Meeting #14

· Take the new members and as many brother’s as possible to Cowan for a night, maybe do Climb Bucknell.  

· What is ritual about?  Brotherhood bonding experience around the fire.    

· Build a fire and sing the Chi Phi songs around the fire 

· Alcohol free 

· Stay up all night and talk, have a good fraternal time  
Important Sections of the Resource Book

The following sections of the Member Resource Book should receive significant attention in discussion.  This does not mean that other subject in the book should be shirked.    

Section One:  

· The True Gentlemen 

· The Prayer of Chi Phi 

· Chi Phi’s Shared Core Values 

Section Two:  

· The Objective of Chi Phi’s New Member Program 

· The Chi Phi Pledging Ceremony 

· Chi Phi Fraternity Prohibits Hazing 

· Gentlemanly Conduct and Etiquette 

Section Three:  

· History of the American College Fraternity 

Section Four:  

· The History of Chi Phi Fraternity 

Section Five:  

· Organization of the Fraternity 

· Grand Council 

· The Chi Phi National Office 

· Songs of Chi Phi Fraternity 

Section Six:  

· Chapter Organization 

· Chapter Officer Duties and Job Descriptions 

· Committees 

· Risk Management 

Section Seven:  

· Everything, but pay special attention to “What a Wink and Nod Cost”  

Ideas for Continued Education
The following possibilities have not been incorporated into the seven week plan for new member education.  However, they are nonetheless useful in building a well rounded man and could serve for further education after initiation.  

1. Credit Education and Counseling 

2. Mock interviews 

3. Study Skills Improvement 

4. Wellness/ Fitness Education 

5. STD Education 

6. Investment Education 

Test on Chi Phi History and Chapter Operations
Phi Lambda Theta Chapter

1. When was the Chapter chartered?  

2. What are the Chapter’s core values?  

3. What are the expectations of membership?  

Chi Phi Fraternity
4. What are the core values of Chi Phi Fraternity? 

5. When was the Princeton Order founded?  When was it re-established?  

6. When was the Southern Order founded and where?  

7. When was the Hobart Order founded?  

8. When did the Hobart and Princeton Orders merge?  

9. When did the Northern and Southern Orders merge?  

10. What is the Chi Phi magazine called?  

11. What is Chi Phi’s history book called?  

12. What is the highest Chapter award?  

13. What is the Sparks Medal?  

14. What is the College of Excellence?  

15. What is the Chi Phi Congress?  

16. What are Chi Phi’s RLAs (Regional Leadership Alliances)?  

Chapter Officers

17. What are the offices of President, Vice-President, Secretary, Treasurer, Sergeant-at-Arms, Historian, Risk Manager, and Kitchen Manager known as?  

18. Summarize the duties of the Alpha.    

19. Summarize the duties of the Beta.  

20. Summarize the duties of the Gamma.  

21. Summarize the duties of the Delta.  

22. Summarize the duties of the Epsilon.  

23. Summarize the duties of the Eta.  

24. Summarize the duties of the Zeta.  

25. Summarize the duties of the Pi.  

Area Chapters 

26. What are the several nearby Chi Phi Chapters?  
