CCM Director’s Meeting
Langone Center Room 241A
January 30, 2006
12:00 - 1:00PM

Attendees:
Fr. Martin Moran, Emily DeLong, Tara Archer, Bryan Bzdek, Mike Rakszawski, Steve Chronowski, Suzanne
Domzalski, Kim Custer

Blessing by Father Marty

e Thank you to Directors for taking new Ministry Team Members under their wings. Doing a great job
mentoring and welcoming new members.

e Ministry Team — positions have been finalized. All of the committee members have now been discerned
and the web site will be updated.

e Busy Person’s Retreat — Application Forms are available in Newman House and on line. Father Marty
would like to have all members of the Ministry Team to participate. It is not mandatory, but strongly
encouraged. The kick off luncheon should help to make students feel more at ease by getting to know their
Directors before they meet with them for individual sessions. Final preparations are being made for the
Retreat. Suzanne will be meeting to discuss details with the Spiritual Life Committee.

Crossover between Committees - It is important that committees work together to reach common goals.
Everyone can pitch in to especially help the dinner committee. If a person sees something that needs to be
done, ie) empty an overflowing trash can, please take care of it regardless of what committee you are on.
Helping for just five minutes can make a huge difference in keeping the Thursday Dinners flowing
smoothly. The Spiritual Life Committee may need assistance with Busy Persons and the Administrative
Committee could always use a hand with Newman House duties. Community Service may need assistance
at times as well.

e Father Marty and Suzanne have divided tasks for CCM. Father Marty will oversee the Administrative
and Liturgical Committees along with House Maintenance issues, budgeting both with Bucknell and the
Diocese, and any financial matters within CCM. Suzanne will oversee the Spiritual Life, Community
Service, and Events and Social Committees.

e Newman House Work Schedule has been posted on the bulletin board and weekly staff meetings are
being held.

e Committee Updates — Minutes/Reports from Committee Meetings to CCM@bucknell.edu. These
reports are extremely helpful in keeping everyone informed of each committee’s activities. Thanks for
taking time to send these out.

e Meet the Ministry Team publication in Bulletin- The purpose is to make other CCM members aware of,
and be able to identify, who is on the Ministry Team, Directors have sent surveys to their committee
members and will be sending them to Dominic. Mike has assigned due dates to have the details for each
committee’s publication turned in to Dominic.

e Next Meeting is scheduled



February 27, 2006
Room LC 246
12:00-1:00PM



